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MINORITY SHAREHOLDERS WATCH GROUP
Shareholder Activism and Protection of Minority Interest

7 October 2019

BY FAX/HAND

{Fax No: 603-27839111)

The Board of Directors
ANCOM BERHAD

Unit 30-01, Level 30, Tower A
Vertical Business Suite
Avenue 3, Bangsar South
No. 8, Jalan Kerinchi

59200 Kuala Lumpur

Altention: Choo Se Eng/Wong Wai Foong
Company Secretaries
Dear Directors

Re: 50t Annual General Meeting (AGM) of ANCOM BERHAD (“ANCOM” or “the
Company”) fo be held on Thursday, 17 October 2017

‘ In the interest of minority shareholders and all other stakeholders of the Group, we would
like o raise the following:

Strategy/Financial Matters

Despite the higher revenue, the Distribution business suffered losses of RM1.4 million
compared with a Profit Before Tax of RM14.0 miillion in FY2018, mainly due to lower
margins oh certain products and negative contiibution from its foreign subsidiaries in
Singapore, Indonesia and Vietnam. The volatility of crude oil prices and weaker
demand had affected the product margins. (page 22. Annual Report}

What are the higher margin products that you intend to focus on in FY2020 to
mitigate the lower profit margins faced by the Group? How do you intend fo
improve these foreign subsidiaries that are loss making?

2. Soft demand for FCF and geosynthetic drainage products led to decreased revenue
of RM112.3 million by the Polymer Division compared with RM125.8 million in FY2018.
The domaestic market saw a significant drop in demand for the PVC synthetic leather,
as cheaper imported fabrics dominated the furniture upholstery segment. (page 23,
Annual Répoﬁ)

How will you address this competition and sustain this segment in FY2020¢
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3.

On the geosynthelic drainage products, it was stated that the Government's
suspension of major infrastructure projects had curbed the demand of such
products. This was mitigated by your exports to Singapore, Indonesia, Australia and
Hong Kong.

What is the latest position on this2 What is your plan for FY20202 What is the
proportion of the domestic and export markets for this product, going forward?

We note the on-going restructuring exercise of your Logistics Division for the last two
years. For FY2019, the division has posted a lower revenue of RM3%.2 million
compared to RM50.8 million in FY2018.

How will you address the declining revenue? How much capital budget have been
dllocated to revamp the trucking business? What is your fleet age profile and usage
level?

When do you expect this division to be profitable? {FY2019: Loss before taxation of
RMO.6 million})

The Media Division's revenue dropped 30.5% from RMI151.3 million in FY20i8 to
RM105.2 million. The Division incurred a loss before taxation of RM11.2 million
compared to a loss before taxation of RM10.4 million in FY2018. Included in the results
for FY2019 was a RM23.4 million gain from the derecognition of PBSB as a subsidiary of
RBSB. (page 24, Annual Report)

what is the plan to turn around this division and what's the target for FY2020, going
forwarde

Corporale Governance

1.

On the Corporate Governance Overview Statement, (page 39, AR}, the Board has
explained ifs assessments and justifications to retain the service of two of its long
serving independent directors above a cumuiative period of twelve (12) years.

The company has clso explained on page 12 of its Corporate Governance Report
(CGR) that it is departing from the adoption of Practice 4.2 on the application of a 2-
tier voting process in the forthcoming AGM for Resolution 9 and 10 on the retention of
the independent direciors.

When will the Company adopt a two-tier voting process to comply with Practice 4.2¢
Will the Board consider adopting a tenure limit for Independent Directors, going
forward?
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2. Practice 4.5 - The Board discloses the Company’s policies on gender diversity, its
target and measures to meet those targets. (page 15, CGR)

We note that the Board has established a policy on boardroom diversity including
gender diversity.

Has the Board set any targets to promote and achieve some level of representaticn
of women on the Board? (FY2019, AR — no woman on Board)

We would appreciaie if the Board could present the poinis raised here, and their related
answers, for the shareholders present at the forthcoming AGM. At the same time, we
await a written reply as soon as possible for our records.

Thank you.

Yours sincerely

Devanesan Evanson

Chief Executive Officer
DE/qba/Ancom/AGM/2019
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Badan Pengawas Pemegang Saham Minoriti Berhad

Tingkat 11, Bangunan KWSP

No. 3, Changkat Raja Chulan

Off Jalan Raja Chulan

50200 Kuala Lumpur Original by hand

Attention: Mr Devanesan Evanson
Dear Sirs,
50™ ANNUAL GENERAL MEETING (“AGM”) OF ANCOM BERHAD {“ANCOM” OR

“COMPANY™)
Queries Raised by the Minority Shareholders Watchdog Group (“MSWG”)

We refer fo your letter dated 7 October 2019.

On behalf of the Board of Directors (“Board") of Ancom, please find attached the
presentation slides which contain the information in response to the issues raised in your
said letter.

We value your comments and trust that the above has clarified the issues raised.

Yours faithfully
On behalf of the Board of Directors of
ANCOM BERHAD

LIM CHANG §ENG

Chief Financial Officer

ANCOM BERHAD

{(Company No: 3440-M)
NO 2A, JALAN 13/2, SEKSYEN 13, 46200 PETALING JAYA, SELANGOR DARUL EHSAN.
TEL : 03-7495 5000 FAX : 03-7495 5088
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